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Moving Forward
Exmouth took a step closer on Tuesday 11th December towards grasping a future for itself.   There have been many concerns expressed by local people over the last year about the number of shop units standing empty and taking a long time to fill.    Whilst new businesses do eventually spring up it is a sign perhaps of a less strong economy with businesses struggling to survive in a tougher environment.   The effect of Princesshay in Exeter with its prestigious new development is another big attractor away from Exmouth shops and is bound to have an effect.   The parting of the ways with the University of Plymouth will also have an effect in 2008.

But it is not all bad news.    A decision on the Lorry Park and Bus Station Site is all but made and at last the period of indecision and speculation about how Exmouth is to move forward appears to be coming to an end.    The decision to appoint ASM Properties as the preferred developers to carry out a comprehensive redevelopment is the start of a real journey where decisions will be made once and for all about:

· a new up to date sports centre with swimming pool to be built before the old one is removed;

· relocation of the scruffy bus storage depot;

· provision of parking which will meet the needs of the development there and the Visitor Centre as well as the town;

· provision of a new library and community centre;

· how to create good pedestrian linkage across Marine Way to the Town Centre;
· building to the latest environmental and sustainable standards to minimize carbon footprint;

· developing designs which will reflect the estuary and provide a more attractive setting from which to appreciate the location;

· removing ugly buildings which do nothing to reflect the quality of the site.

A great deal of time was spent by the East Devon (Exmouth) ward Councillors, which included County Councillors and Town Councillors considering all the issues.    The concerns of local people were high on the list and particularly the question of Asda.     Will that company, linked with Walmart of America, have the same reputation for exploiting towns as happened across the American plains?

The evidence available shows that actually Asda is working hard on its reputation by addressing the concerns of exploitation of staff, seriously taking action to reduce its carbon footprint by real actions and concerned to develop good community relations.   The test for this will be in the tough negotiations which will follow to achieve the best possible result for Exmouth.     Tesco is already well established in the town and hugely popular with residents and visitors.   It struggles to cope with the overwhelming demand it faces and there is no doubt that a strong competitor in town will help to balance the near monopoly it has here.    The footfall brought into the town centre will be large and significant and the challenge for the Town Centre will be to work hard to attract a good proportion of those people to also visit the town.    
Town Management sees its role as an important one in helping the town centre to be ready to face this head on and to become a winner out of this new development.    Exmouth Town Management sees the decision as a start along the road of regeneration of the town.     It envisions further development within the town centre itself within the London Inn Car Park which will be a much more attractive prospect to shops specialising in comparator goods such as clothes, shoes etc and other good quality food outlets.   The concept of creating a ‘Piazza’ in the Strand is coming ever closer and needs to be provided to tie in with the links from the new developments
It is being said that 25 years of speculation and a myriad of ideas put forward by individuals can now be brought together in an effort to get behind something which will actually happen.   There should be plenty of opportunity to ensure that views can be put forward during the design process to ensure that the architects can be strongly informed by the local community about the aspects of the development which they consider to be important.    The detailed time scale in these early days has to be defined but planning applications in 2008 can be expected working towards a start on the new sports centre maybe as early as 2009.     There is a lot of work to do and a lot of initial investment to be made by the developers in employing architects, consultants, commissioning environmental assessments, traffic studies and all that comes with pre planning to ensure that the final equations stack up before work commences.
New Buses for Exmouth
Stagecoach recently advised Exmouth’s Public Transport Partnership that the buses bought in from Cambridge have all now been re-liveried in their company colours.   It caused some consternation to have Cambridge buses on Exmouth routes however the decision was taken by Stagecoach to get the newer and more reliable buses out on the road as soon as they had them as the old buses they replaced were well beyond their shelf life.    The Partnership was told that 60% of its buses on the Exmouth route are now low floor vehicles providing for easy access.    The middle doors of the new buses have been removed and new seats provided downstairs to increase capacity.    Whilst the change over may have provided some concerns there is no doubt that improvements have been made to the service.

Elizabeth Hall – Development Brief

East Devon District Council will soon be considering the development brief for advertising the controversial Elizabeth Hall Site on the private market.     The plan is to include a portion of the ground floor as a modern community hall as requested by the Town Council.    The brief was accepted by the General Purposes Committee of the Council on 10th December and marketing of the site is expected to take place in the New Year.
Doyle Centre 

Following a meeting of interested parties on the future of leisure facilities at the Doyle Centre the County Council has agreed to start looking at options.    Further meetings will be held in the new year to see what might be achieved with a possible community partnership arrangement.   Cost is a major concern but there is a desire by people to see the special facilities which the Doyle Centre provided for people with Special Needs and the community continued in some form.
Exmouth Visitor Centre

Project Manager Tracey Guiry is making great progress on taking forward the steps needed to make this project happen.    Advertisements are out to find high caliber applicants to sit on the new board being created to take responsibility for delivering this project.   A fundraising plan is being put in place and fundraising will begin in earnest in the early Spring.    The local Project Promotion Group has initiated a ‘Friends Group’ and is planning to develop this further as momentum for the project grows.  

Happy Christmas

To all the people of Exmouth, a happy Christmas and a restful one.  We will all need to be reinvigorated for the hard work to come in 2008.    These are exciting times for our Town and our challenge is to provide for the existing residents but to have the vision to shape a great place for the younger members of the community who are yet to come.    The town is at last in a position where it can now move forward with optimism and excitement about its future.

For more information – contact the Town Clerk on 01395 276167, visit the Town Hall,   contact your Local Councillor or visit www.exmouth.gov.uk
Any comments or views expressed in this newsletter are not necessarily those of Exmouth Town Council.  The newsletter is edited by the Town Clerk.
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