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Exmouth Town Council’s Performance Plan

Setting the Standard

This performance plan is Exmouth Town Council’s (ETC) strategic planning document helping to secure continuous improvements in delivering high quality services based on the principals of Best Value.

The plan focuses on key strategic priorities and evaluates our performance and the challenges we face.   Over the coming year the Council will judge itself as successful in delivering against the Exmouth Standard – characterised by:-
· Positioning itself to run other local authority services or engage in partnership agreements;

· Being a centre of excellence endorsed through external recognition;

· Building and supporting successful partnership working through Town Management, Exe Estuary Partnership, Exmouth Action Group, Exmouth Community College and other partnerships established to achieve results for the town;

· Developing leadership and innovation from the existing membership and staff;
· Delivering high standards of service demonstrated by resident, staff and business satisfaction.

The Values upon which the Exmouth Standard will be based are:-

· Integrity;

· Honesty;

· Good listening;

· Decisiveness;

· Openness;

· Appropriate confidentiality;
· Responsibility.

The  attributes upon which the Exmouth Standard will be based are:-

· Excellence in service;

· Leadership;
· Innovation;

· Partnership;
· Expertise;

· Communication.

Exmouth Civic Renewal

This will be based on core concerns expressed within the town by residents and stakeholders.  This has five strands:-

· Customer driven (subject to test of reasonableness);
· Town Investment;

· Public safety;

· Clean streets;

· Reduced ‘Low level crime’;

· Community spirit.

Vision Aims and Objectives

The Vision Aims and objectives are detailed in ‘Looking to the future’ with key measures identified.  This will underpin the future decisions of the Council.  

Challenges for the forthcoming year

· Achieve Investors in People award;

· Improve water transport links;

· Develop the Quality Council Charter with District And County;

· Establish computer information point in Town Hall;

· Establish ‘South West Shoreline’ Visitor Centre which will also lead the way for other sympathetic development within the town.
The Future of Exmouth
The ambition of Civic Renewal continues to drive Exmouth Town Council.  The overall challenge will be to maintain ‘excellence’ whilst focusing on delivery of key projects and initiatives based on local needs and priorities.  These key projects and initiatives are set within the context of the natural attributes of the area; opportunity and best value for all residents and visitors to Exmouth.   
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