Constitution of Exmouth Town Management Partnership


EXMOUTH TOWN MANAGEMENT PARTNERSHIP

CONSTITUTION    (AS AMENDED – June 2006)

1.
Name

a. The name of the Partnership shall be the “Exmouth Town Management Partnership” (“the Partnership”).

b. The name of the Partnership Board shall be the “Exmouth Town Management Board” (“the Partnership Board”).

c. The names of the Action Groups shall be the “Exmouth Town Management Action Groups”  (“the Action Groups”). 

2.
Definitions

	
The Town Council
	“The Town Council” means the administrative area of the Town Council.

	
The Chairman
	“The Chairman” means the person holding the position of Chairman of the Town Management Partnership Board who shall be an elected, Local Authority Member or, member of the Chamber of Trade and Commerce.

	
The Secretary
	“The Secretary” means the person appointed from time to time by the Town Management Partnership Board to undertake the duties of Secretary.

	Town Manager 
	“The Town Manager” means the Town Manager for the time being or such other person performing the same or similar duties on its behalf, who will also undertake the duties of Treasurer for the Partnership Board.



	The Town Clerk
	“The Town Clerk” means the Town Clerk for the time being of the Town Council or such other person performing the same or similar duties on its behalf.



	Member
	A paid up member of the Town Management Partnership.

	Core Funder Member
	Businesses prepared to contribute a subscription at an agreed level.


3.
Aims of the Partnership
The Partnership shall have the following aims:

a. To establish a short, medium and long-term vision and objectives for the revitalisation of Exmouth Town Centre and other economic areas of the town having regard to the stated policies and objectives of other local authorities and organisations for the Town.

b. To co-ordinate action to achieve the vision through the production of a business plan and action plans.  These plans will be developed by the Town Manager in conjunction with the Partnership Board arising from the work of the Action Groups.

c. Action Groups will be established from voluntary members of the Partnership to develop targeted objectives and implement projects/actions that promote the strategic objectives of the Partnership for town management.

d. To carry out periodic reviews of the business plans and vision and strategic objectives.

e. To pursue relevant issues connected with town management with respect to maintaining and improving the economy of Exmouth, within the context of  creating a high quality environment. 

f. To provide a means of sharing concerns, ideas and knowledge

g. To provide a means of consensus building within the Town and exerting influence on external parties to optimise the benefits they can bring to the Town’s economy and welfare.

h. To continually seek to identify potential partners with a view to obtaining the benefits of partnership working.
(b) Membership of the Partnership
a. Membership of the Partnership shall be open to any properly constituted representative body, business or voluntary organisation, public body or other similar enterprise situated in the town or having an interest in the Town which the Partnership Board invites to join or considers to be acceptable.
b. Applications for membership shall be submitted to the Town Manager and acceptance to membership shall be at the sole discretion of the Town Management Board.
c. Every member being a corporate or representative organisation shall notify the Town Manager of the identity of the one person who is authorised to represent them at meetings and of any subsequent changes in the identity of that person,

d. Every member being a corporate or representative organisation may also nominate a deputy to attend a meeting to which they have been appointed in place of their authorised representative provided they have notified the Town Manager by 24 hours prior to the meeting.

e. Core Funder Members are:-

· Full members of the Town Management Partnership;

· Voting members of the Board;

· Permitted to hold the position of Core Funder Member for a maximum of two years and will not be able to become Core Funder Members again for a period of one year, although can revert to ordinary membership within that time.  This rule to be applied from the AGM 2006.

5.
Partnership Board

a. The management of the Partnership shall be vested in the Partnership Board, who shall conduct the general business including the power to expend monies in conjunction with the Town Manager in accordance with this Constitution and the Aims of the Partnership.

b. The Partnership Board shall consist of the Chairman, any ex officio members provided for in this Constitution and such other members of the Partnership as may be provided for in accordance with the provisions of this Clause.  

c. The Chairman of the Partnership Board shall be elected annually from amongst the members of the board at the Annual General Meeting (AGM) of the Board. 

d. The Chairman shall be ineligible for re-election after a maximum of three years.

e. A Deputy Chairman shall be elected on a similar basis to the Chairman.

f. The Partnership Board shall comprise the following membership:-

Exmouth Town Council

3 Elected Representatives



Exmouth Chamber of Trade & Commerce




2 Elected Representatives

Devon County Council




2 Elected Representative

East Devon District Council




2 Elected Representative




Action Group – Leader



(According to number of Action Groups)

Core Funder members - not to exceed 6 members

g. The Partnership Board may co-opt other non-voting members to join the meetings of the Partnership Board, provided there is a prior majority vote in favour.  Co-opted members should not exceed more than 50% of the voting membership.  The Chairman has the option to exclude non-voting members from part of a meeting provided prior notice is given to the Town Manager before the scheduled meeting.  
h. Officers will be attend in a non-voting advisory capacity to represent their organisations, as follows:-

Exmouth Town Council,

East Devon District Council

Devon County Council

Devon & Cornwall Constabulary

i. The Partnership Board shall meet as often and at such times as it shall determine but, in any event, shall meet at least once every four months.

j. At all meetings of the Partnership Board, each member shall be entitled to one vote.  The Chairman shall have a second or casting vote in the event of there being an equality of votes.

k. The quorum for a valid meeting of the Town Management Board shall be seven voting members.

l. Subject to sub-clause 5(m) below, the Secretary must take minutes of all proceedings of the Partnership Board, the Action Groups and any general meeting of the Partnership.  Such minutes will be a record of decisions made unless any member present requests that a specific statement of the details of the deliberations be recorded.  The minutes will be circulated to all members of the Partnership Board within 21 days of the meeting in question.

m. The functions of the Secretary in relation to the taking of the minutes of any meeting referred to in sub-clause 5(l) above must, in the absence of the Secretary, be carried out by a person nominated from amongst the persons present at any of the meetings for that purpose.

n. Although meetings of the Partnership Board will not normally be open to members of the public or press, the Chairman may periodically in consultation with the Town Manager invite guests as observers, who have an interest in the Town as the Chairman considers to be appropriate, having regard to the nature of the business to be discussed and the need for effective and efficient decision-making.  Any such person may speak with the permission of the Partnership Board, but not vote.

o. The Chairman of the Partnership Board will be an ex-officio member of the Action Groups.

p. The Action Groups shall be appointed by the Board at its first meeting each year.

6.
Action Groups

(a) Action Groups will each comprise no more than 15 paid up Town  Management Members, including local authority members with power to co-opt up to 5 others where their specialist expertise would be beneficial to the group
(b) The first action of each Action Group following the annual meeting will be to appoint a leader 
(c) Each Action Group shall appoint a deputy leader

(d) Any expenditure by the Action Groups must be authorised in advance by the Town Manager in consultation with the Partnership Board subject to the Town Manager having the authority to commit expenditure up to £500 within budget providing he reports this to the next meeting of the Board
(e) Each Action Group can request resources towards its work to meet the strategic objectives and Action plans of the Town Management Board.

(f) Any correspondence arising from the work of the Action Group on behalf of Exmouth Town Management must be conducted through the office of the Town Manager.

(g) Each Action Group shall meet as often and at such times as it shall

determine but, in any event, not less than every four months.

(h) At all meetings of the Action Groups, each paid up member shall be 

entitled to one vote.  The Action Group Leader shall have a second or casting vote in the event of there being an equality of votes.  

(i) The quorum for a valid meeting of an Action Group shall be four members.
7.
Casual Vacancies

(a) The Partnership Board may fill any casual vacancies on the Partnership Board subject to the private sector/local authority balance being maintained.

(b) Any member of the Partnership Board and Action Groups so appointed holds office only until the next board meeting following the Annual General Meeting but is then eligible for re-election.  

8.
Records of Account

a. Proper records of account must be maintained and kept by the Town 

Manager and must be available for inspection by any members at any 

reasonable time.

b. The Town Manager must report to the members at each general 

meeting on the accounts and records of the Partnership that have been kept over the preceding year and must specifically verify the assets of the Partnership at the date to which the accounts are made up.  Expenditure will be reported to the Town Council Finance Committee as part of its regular reporting procedure. 

c. All purchases of Goods & Services shall be in accordance with the 

Town Councils Standing Orders on Finance.

9.      Auditor

The Accounts of the Partnership will be managed through the Town Council in a separate budget heading and will be subject to scrutiny by the Internal and District Auditors.

10.
Membership Fee
Every Partnership member must pay an annual subscription or such amount as the Chamber of Commerce & Trade and Commerce  (in consultation with the Town Manager under the Membership Agreement with the Chamber) may agree at its Annual General Meeting.  Exceptions to this (in the case of representative or voluntary organisations) may be voted on by the members of the Partnership Board following a written request by the organisation outlining appropriate reasons for a special exemption and contribution to the work/objectives of the Town Management Partnership.

Every core funder with representation as a voting member on the Partnership Board must pay an annual contribution of a rate agreed by the Board at its Annual General Meeting.

11.
Subscriptions in Arrears
If any member fails to pay his subscription within 28 days after it becomes due and the Secretary sends notice in writing to their address as recorded in the books of the Partnership calling on them to pay the subscription within 7 days, then the Partnership Board may terminate their membership without further notice if they fail to pay.

12.
Annual General Meeting of the Board
(a) An Annual General Meeting of the Board shall be held during the months of October/November each year.

(b) The business to be transacted at each Annual General Meeting shall only be:

a. the minutes of the previous Annual General Meeting

b. matters arising from those minutes

c. the Chairman’s Annual Report

d. the Town Manager’s Report

e. the accounts for the previous financial year ending on 31st March prior to the meeting.

f. any persons appointed to casual vacancies on the Partnership Board since the date of the last Annual General Meeting must be elected

g. any other business that has been communicated to the Secretary in time to be  included in the notice of the meeting.
13.
Special General Meetings of the Board
A special general meeting:

(a) must be convened by the Partnership Board upon the receipt by the Secretary of a written requisition signed by no less than 6 members; and

(b) may be convened by the Partnership Board at any other time.

14.
General Meetings of the Partnership Board
General meetings of the Partnership Board shall be open to members of the press and other representatives, so invited by the Town Manager in consultation with the Board, to attend and to listen to the business to be conducted by the members of the Partnership.

15.
Attendance at Annual Partnership Forums
All Annual Partnership Forums will be open to local businesses and organisations to send a representative whether or not they are members of the Town Management 


Partnership.

16.
Powers of the Partnership Forum

The Partnership Forum may raise issues, which will then be referred to the Town


Management Board.  It will not in itself have any powers of decision.


Any vote to refer a matter to the Board will be by majority of those present.

17.
Notice of Meeting
At least 14 days before any general meeting the Secretary must send to every member at their address as recorded in the Partnership’s books, notice of the meeting stating the time when and the place where it will be held and the business to be conducted.  The Secretary shall also cause a similar notice to be publicly displayed at the Town Council’s offices.

18.
Business at a General Meeting
(a) Business at any general meeting must be limited to that provided for by this Constitution and any further matter set out in the notice convening the meeting.

(b) (The quorum at any general meeting is such number as represents not less than 25% of the membership of the Partnership.)
19.
Chairman
The Chairman or his/her deputy shall preside at all meetings of the Partnership Board. In their absence a member of the Board maybe appointed to act as chairman for that meeting.
20.
Cessation of Membership
(a) The Partnership Board may expel any member who offends against the Constitution of the Partnership or whose conduct, in the opinion of the Partnership Board, renders them unfit for membership of the Partnership.

(b) Before any member is expelled, the Secretary must give them 7 days written notice to attend a meeting of the Partnership Board and must inform them of complaints made against them.  No member may be expelled unless they are first given an opportunity of appearing before the Partnership Board and of answering the complaints made against them and at least two thirds of the Partnership Board then present vote in favour of their expulsion.  The member who may be expelled is entitled to attend a Meeting of the Partnership Board “with or without a Representative.” 

21.
Modification of the Constitution
a. This Constitution may be altered or added to as provided by this Clause.

b. No alteration or addition to the Constitution may be made except by a resolution carried by a majority of at least two thirds of the members present at a Board Meeting, notice of which contained that particular alteration or addition

c. No alteration or addition shall be made to the Constitution  without the


approval of Exmouth Town Council.

d. As soon as possible, but in any case within 28 days after the making of any alteration or addition to this Constitution, the Secretary must give written notice of the alteration or addition to all members.

22.
Informality
Any informality in, or any failure to serve any notices required to be served under this Constitution, shall not invalidate any action or decision of the Partnership Board, or of any meeting of the Partnership unless, in the reasonable opinion of the Partnership Board, such informality or neglect has resulted in a situation which is unjust.

23.
Interpretation
Any matters not covered by this Constitution shall be decided by the Partnership Board whose decision shall be final and binding on each member of the Partnership until ratified at the next Annual General Meeting.


24.
Dissolution
(a) If the Partnership Board considers at any time and for any reason that it is necessary or advisable to dissolve the Partnership then it shall first seek the approval of Exmouth Town Council and then call a special general meeting.

(b) If the Partnership Board’s recommendation is confirmed at the meeting by a simple majority of those members of the Partnership present, then the Partnership Board after satisfaction of any proper debts and liabilities shall dispose of any assets held by the Partnership in consultation with the Town Council.  All assets shall be applied for the benefit of improvements to the Town.


Dated June 2006
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