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EXMOUTH TOWN MANAGEMENT PARTNERSHIP BOARD  8th June 2006
Held at:

Exmouth Town Hall – 6.30pm

Chairman:
Cllr Pat Graham (ETC)
Attended by:
John Wokersien (ETC); Cllr J Elson (EDDC); Cllr Tom Reeves (ETC); Simon Wood (Exmouth Chamber of Trade and Commerce), Simon Bolt (Exmouth Chamber of Trade and Commerce), David Whitton (DCC) 
Apologies:
Joan Thomas,  Richard Stevens, Llew Simpson, Ivor Bull, Steve Rippin. 
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1. Minutes
The minutes of the meeting held on 26h April 2006 were received as a correct record.
2. Town Management Review

1) Appointment of Town Manager

It was reported that the Town Council had authorised the appointment of a full time Town Manager and the appointment of an assistant once the new person was in post.   

Discussion took place about funding the posts.   Requests were planned for increased financial support to both the Principal Council’s.  It was considered that requests should be made for financial support of £7,500 from both of the Council’s index linked for future years.  It was also suggested that a request for additional support for the rest of this year should be made to  the Councils in the sum of £1,250 each.   Contributions for Town Maintenance would also need to be looked at.
RESOLVED that requests for increased financial assistance be pursued as above.
2) Constitution

The Constitution was then considered taking into account the views of Exmouth Town Council which were reported and the detailed amendments made.

The question of the Chairman being appointed from the wider membership was considered to be inappropriate and that the current method of appointing by the Town Management Board should not be changed.

The following further amendments were made:-

· Section  2 ‘ “Core”’ Funder becomes ‘Core Funder Member’

· Section 3(b)  – create a new (e) Core Funder members are:-

·  full members of the Town Management Partnership

· voting members of the Board 

· permitted to hold the position of Core Funder Member for a maximum of two years and will not be able to become Core Funders Members again for a period of one year, although can revert to ordinary membership within that time. 
The suggested revised membership of the Board was accepted and the revision shown in the revised constitution attached to these minutes.    
Discussion took place on various issues such as Action Groups and how these should be developed and changed in the future.  Also the membership agreement with the Chamber of Trade and Commerce needed to be reviewed and may require further changes to the Constitution .   These were all matters which would be reviewed once the new Town Manager was in post.

RESOLVED that
(a) in accordance with clause 21 Modification of the Constitution the amendments as shown above together with the amendments shown in the circulated version of the constitution be adopted;

(b) the revised constitution be submitted to the next Town Council meeting as amended for approval;
(c) the revised constitution be submitted to the next Town Management Board meeting for final approval.
Signed as a true record  ………………………………………………..

Print Name …………………………………………… Chair / Vice Chair

Date ………………………………………………………………………

