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EXMOUTH TOWN MANAGEMENT PARTNERSHIP BOARD – 26.4.06

Held at:

Exmouth Town Hall – 6.30pm

Chairman:
Cllr Pat Graham (ETC)
Attended by:
John Wokersien (ETC); Ivor Bull(Express and Echo); Albie McMahon (Pinpoint Communication); Cllr J Elson (EDDC); Cllr Tom Reeves (ETC); 

Apologies:
Joan Thomas, David Whitton, Richard Stevens, LLew Simpson. 
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1. Exmouth Town Management

Consideration was given to the response to be given to the Town Council’s Task and Finish Forum on Exmouth Town Management.  The following main points emerged:-

· A full time post of Town Manager is needed;
· Exmouth Joint Forum could be removed and Town Management become the official partnership body for the town linking all Councils;

· Officers should attend who are at a senior level in the District and County Councils to give TM more weight;

· Town Management should become independent of the Chamber of Trade and Commerce;

· Town Management should be focused on the economy of Exmouth and employment issues and about public and private sector working together;

· It should lead on strategic developments using documents and the Regional Spatial Strategy and take a lead on Local Development Framework work;


Further notes taken by the Chairman are attached to form part of these minutes.

2. Financial Commitments

RESOLVED that authority to commit spending from the budget be authorised as follows:-

· Contribution to Pub Watch radio improvements £175.11
· Contribution to Taxi Marshalls scheme in the sum of £300 but will not be repeated in future years without private sector contributions

· Improvements to flower beds in Magnolia Centre up to £1,850 subject to saving from reduced maintenance costs being taken into account. 
· That the future Town Manager should be delegated to determine payments within budget up to say £500.
Signed as a true record  ………………………………………………..

Print Name …………………………………………… Chair / Vice Chair

Date ………………………………………………………………………

