DRAFT 
Community Organisations Liaison Panel

Strategic Plan for Exmouth’s Regeneration 

Vision

To establish Exmouth as a centre of excellence for environment, culture, education and leisure, where residents, visitors and businesses will benefit and enjoy a sustainable economy and our unique, beautiful World Heritage location. 
Mission

To regenerate sustainably and creatively this uniquely situated coastal town to further enhance it as a prosperous, safe and healthy place to live, work and visit. 

Values

· Environmental preservation 
· Economic well-being
· Sustainability and resilience

· Local autonomy 

· Community engagement

· Community well-being

Goal 1 -  Unique location

To understand and strengthen Exmouth’s unique character and situation on a World Heritage Coast and Ramsar designated estuary giving internationally protected status in addition to all designations pertaining to the estuary.
Objectives:

1. To ensure that all the opportunities offered by the town’s unique coastal location are fully explored.
2. To ensure all viable opportunities are developed sustainably to benefit residents, businesses and visitors.

3. To ensure the town’s known unique selling points, including the shoreline and the access it provides to the estuary and sea, are developed to benefit residents and visitors and to attract appropriate linked businesses without detriment to the environment.

4. To support appropriate development and advise against inappropriate development including that which devalues landscape or seascape.

Goal 2 -  Good Environmental Practice

To recognise that Exmouth could become a leading eco community moving towards a policy of greater self-reliance against external pressures e.g. in the areas of energy and food. 

Objectives

1. To develop an economy characterised by green energy technologies  and waste minimisation.

2. To reduce dependence on fossil fuel including provision of sustainable transport

3. To develop food policies to encourage consumption of sustainably grown and farmed local foods and export the excess

4. To inform and educate the Community in sustainable and resilient behaviours.

Goal 3 – Greater Local Autonomy.

To have more influence on and take greater responsibility for the town’s future and to become less dependent on Government and Principal Councils.

Objectives

1. To provide the Community with inspiring and visionary leadership which is truly representative

2. To use all means possible to promote greater autonomy for the town’s governance. 

3. To fund greater autonomy through all available means such as local precepts; Section 106 funding; Government and European funding; matched funding with business; national grants; private trusts and foundations; heritage lottery funding.

Goal 4 – Community Engagement

To consult meaningfully with the local community and ensure genuine partnership in local decision-making.

Objectives

1. To provide a formal mechanism for open and meaningful discussions between elected representatives and local citizens before agreement has been reached on major initiatives.

2. To note the genuine concerns of the Community and take account of them on all issues, in particular on planning briefs that will impact on the environment, the character of the town and the well being of residents and visitors.

3. To hold a final consultation with local residents before major projects are approved.

Goal 5 – Community Infrastructure

To improve the local economy, education, transport and community facilities. 

Objectives

1. To develop a profitable and sustainable local economy characterised by the promotion of ‘green’ technologies and waste minimisation.

2. To provide an even wider range of educational opportunities so that residents of all ages and abilities have the opportunity to fulfil their potential.

3. To enable the people of Exmouth to engage with the new sustainable economy and its new employment opportunities.

4. To develop a sustainable integrated transport design which enables safe and easy access for all by enhancing public transport, cycling and walking and minimising the role of the car.

5. To review the availability of community facilities to identify under-used facilities and if additional facilities are required

6. To improve existing facilities that are well used and promote cohesion

7. To develop facilities in areas where they don’t exist to provide a range of activities for people of all ages and to promote cohesion

Goal 6 – Review 

Through a procedure of medium-term planning to review and update at least annually the strategic plan to ensure it is current and effective taking Goal 4 fully into account. 
Objectives

1. Ensure that the Plan is current in meeting the needs of the community

2. Revise the Plan in the light of major changes arising from e.g. legislation, governance, or environmental factors.

3. Revise the Plan where objectives are met.

4. Revise the Plan if it is failing to meet objectives.

