Exmouth Town Council
Accounts Sub-Committee

Minutes of a meeting of the Accounts Sub-Committee held on Tuesday 20th December 2011 at 6.00pm in the Committee Room, Town Hall, Exmouth.

Present 

Chairman – Councillor Lynne Elson
Councillors David Chapman,  Malcolm Mitchell,  Ian Stewart.

Apologies
Councillor Steve Wragg (Cllr Ian Stewart attending in his place as designated reserve)
1. Chairman Appointment

The Town Clerk opened the meeting as this was the first one of the year and invited nominations for the position of chairman.

RESOLVED that Councillor Lynne Elson be elected chairman until the Annual Council meeting.
2. Tourist Information Centre Review of Payments Made

The meeting had been called to examine the circumstances of overpayment to The Tourist Information Centre on last year’s Service Level Agreement for 2010/11.     Councillor Ian Stewart had asked for this review at Finance Committee which had referred the matter to the Accounts Sub-Committee.   
The Sub-Committee then examined the process which had led to the overpayment:-

· SLA had been in place for 3 years;

· For 2010/11 first payment signed off 18th May;

· Second Payment 9th signed off September;

· Third Payment signed off 17th November.

An instruction had been given to pay in November thinking that the second payment had not been paid.    All the usual stages of a payment had not picked up this duplication.

As soon as the duplicate payment had been noticed in February 2011 steps had been taken to contact the TIC.    A budget of £10,000 was in place and at the time it was reasonable to expect that at least a further one year’s service level agreement either in full or at a reduced amount would be agreed.     It was agreed with the TIC to hold on to the payment on the basis that it would have to be returned if the Committee subsequently decided not to make a grant in that year. 
The Sub-Committee recognised that circumstances at the time were different to the present  position where the Chamber of Trade and Commerce had come to an arrangement for Travel World to take on some of the TIC services thus removing the cost of running the service from the Chamber and the need for any further public subsidy for the service.    The Council had decided not to make a further grant this year and the £5,000 had been requested back in writing.    The existing TIC service was being put into the hands of receivers and administration would now follow.
The Sub- Committee then turned to the question of process and how to avoid the chances of duplicate payments happening again.

The Accounts Administrator showed what steps had now been put into place:-

· Routine alphabetical checks of list of payments to review for double payments;
· A list of SLAs with dates on the SLA file and all payments recorded on that list plus on the SLA agreement form itself;

· Also separate check of payments over £500 to doubly check larger payments.

The Sub-Committee considered that the steps taken were appropriate and helpful and asked for the following also to be done:-

· Add sections if Financial Regulations to cover payments not paid against invoices such as Service Level Agreements and Grants;

· Provide an operations manual for the Council’s financial processes based on a model which will be provided by Councillor Ian Stewart to provide added resilience to financial processes in case of the absence of responsible staff;

· Requirement of immediate reporting to Finance Committee if a duplicate payment is detected.

· Review of Financial Regulations to be carried out in the forthcoming year.

The questions which had been raised by Mr Ron Roberts at the last meeting of the Finance Committee were considered to have been answered by this review,  in particular that no malpractice had taken place and that steps were being taken to remove the opportunity for this kind of error being repeated.    

3. Date of Next Meeting
Another meeting of the Sub-Committee to meet on 25th January 2012 at 6pm to consider the additions to Financial Regulations to be made.

The meeting ended at 6.36pm.

