Community Organisations Liaison Panel                                                                                                  DRAFT

ACTION PLAN FOR EXMOUTH’S STRATEGIC PLAN.

Introduction

Exmouth’s Strategic Plan sets out the Vision and Mission for the town and the strategic goals and objectives to attain them.  This action plan is the first stage of implementation. Further detailed specification will be necessary prior to implementation in order to clarify the assumptions, risks and measures by which achievements will be measures.

There are two primary actions essential to fulfilling the goals and objectives:

1. Contact potential partners to identify whether they have the knowledge, skills, finance and means to deliver projects that fulfil our objectives. 

2. Rebalance the qualitative with the quantitative so that Exmouth further develops its heart.

Other actions flow from these two primary ones and are listed below under twelve main headings taken from the strategic goals and objectives of the strategic plan. Actions in one group may support actions in other groups as shown in the text and illustrated in Appendix A. The twelve groups are:

· Greater local autonomy

· Marine Resources

· Business Economy and Livelihoods

· Eco-tourism

· Low-carbon energy

· Education

· Community Well-being

· Health

· Housing

· Transport

· Food

· Waste

At the end of each group the specific strategic goals (SG) and objectives (Obj.) fulfilled are noted.  The actions are designated short-term (ST –up to 1 year), medium –term (MT up to 5 years), or long-term (LT up to 20 years). Some of the actions in this plan will have to be addressed urgently. 

All actions will be subject to scrutiny by the relevant partners, to ensure they do not devalue the unique seascape, landscape and the built environment of Exmouth.

The LDF and other growth projections for Exmouth need to be fully considered in relation to all other actions.
Responsibilities

While the responsibility for initiating and implementing the action plan lies with the Town Council and its officers, or with the Principal Councils, successful outcomes for the actions will depend on co-operation between the Town Council, Principal Councils, partners, COLP and the community. 

Resources

All actions will require resourcing. Primary action 1 requires identification of partners for each action. Partners may be businesses, Principal Councils, universities, private education providers, charities, foundations, or the community. Additional funding should be obtained through Section 106 agreements, Regional Development Agency, EEC, other national and local government funding, business partnerships, lottery and trust funding.

Progress and Review

Regular reports of progress of actions and fulfilment of goals and objectives will be made to the Town Council and to COLP. The Town Council’s website could be used to keep the community informed. The Strategic Plan and this Action Plan will be reviewed and updated annually as stated in Strategic Goal 6 of the Strategic Plan or sooner if required.

The Action Plan

Greater Local Autonomy (GLA)

The Town Council, COLP, experts and community to use the Town Councils Quality Council Status to work together to seek greater powers from the Principal Councils. This work will include:-

1. Discussion with experts and the community about which powers to seek. These powers could include highways, tourism, transport, planning, community centres, footpaths, allotments, open spaces, burial grounds, parking, lighting.

2. Investigate sources of funding.  

3. Make decisions on which powers to seek based on opinion and funding availability.
4. Make applications for new powers and for funding.
(See CWB, ECT, LCE, T, F, W, E, BEL, HL, HSG)   MT.

SG 1 Objs. 1-4, SG 2 Objs. 1-4, SG 3 Objs. 1-3, SG 4 Objs. 1-3, SG 5 Objs. 1-7.

Marine Resources (MR)

1. Assess the current use of marine resources for education, business arts and leisure. (See BEL, E, CWB, HL, LCE)   ST

2. Work with chosen partners to prepare a plan to make full use of Exmouth’s unique marine resources to benefit residents, businesses and visitors. (See BEL, E, ECT, HL, LCE)   MT
3. Continue to support and develop the existing businesses e.g fishing, cruises, shops for tourists, ferry, hotels, B&B’s, guest houses, through the Town Manager and Town Champion. (See BEL, ECT, CWB)   MT
4. Advertise Exmouth to attract new businesses related to our marine location e.g. water sports, wildlife watching, guided walks on estuary and World Heritage Coast, cycle tours, plus related equipment, garments and instruction.( See BEL, E, ECT)    MT
5. Work with chosen partners to develop an internationally acknowledged research centre at the newly acquired Rolle campus. Research will focus on the environmental, ecological and geological significances of the World Heritage Coast and Exe estuary. (See BEL, E)   MT
6. Work with chosen partners to develop a conference centre at Rolle Campus to tie in with the marine research and other local environmental interests.  (See BEL, E)   MT
7. Work with chosen partners to offer courses focusing on the research and conference centre for international professionals and dedicated amateurs. (See E, BEL, ECT)   MT
SG 1 Obj. 1-3; SG 5 Obj. 6,7.

Business, Economy and Livelihoods (BEL)
1. Assess the current state of Exmouth’s local economy and existing employment opportunities with EDDC, community, businesses and other partners. (See CWB, MR, ECT, F, W, T, E )   ST
2. Work with the Town Manager, local business, the community and partners to identify all existing and potential business opportunities in Exmouth in order to develop a cutting edge, thriving,  local sustainable economy which provides a balance between full employment and leisure time with special attention to the villages e.g. Brixington, Littleham and Withycombe.(See CWB, MR, ECT, F, W, T ,E)   ST, MT.

3. Support existing local businesses to meet the needs of residents and visitors. .(See CWB, MR, ECT, F, W, T, E)   ST, MT, LT

4. Contact potential businesses related to Exmouth’s location to promote a thriving local sustainable economy e.g. 

· Businesses related to family-oriented tourism,

· Eco-tourism,   

· Water sports, wildlife watching, guided walks on estuary and World Heritage Coast, cycle tours, 

· Sales of related equipment, garments and professional instruction. 

    (See CWB, MR, ECT, F, W, T, E)   ST

5. Seek advice on the feasibility of providing training facilities on the estuary for sailing and kite-surfing for the 2012 Olympics to build on the success of Exmouth’s gold medallist sailors and world champion kite-surfer and attract interest in Exmouth’s natural resources.(See CWB, ECT, MR)   ST

6. Investigate the possibility of setting up a “Create Centre” at Rolle campus to house small businesses working in different areas of sustainable development such as Local Agenda 21, low carbon energy, recycling, eco-tourism, education and research, air and water quality, arts and crafts and wildlife conservation. (See CWB, LCE, F, W, MR, E, ECT)   MT

7. Identify and work with partners to further develop existing opportunities for education and training and to provide new opportunities to ensure that local people are sufficiently educated and skilled to fill the traditional and green jobs created. (See E, CWB, MR, ECT)   MT
8. Use new local powers to support the regeneration of the local economy and employment opportunities without detriment to the seascape, landscape and the built environment of Exmouth 

SG 1 Obj. 1-4; SG 2 Obj. 1, 4; SG 3 Obj. 2; SG 5 Obj. 1-3. 

Eco-tourism (ECT)

Bring together interested parties including holiday accommodation owners, retailers, sports and leisure providers, residents, town council, community organisations and other business partners to

1. Assess the existing provision re hotels, guesthouses, etc; sports and leisure facilities and tours, walks and cycle tours. (See MR, BEL)  ST

2. Assess how tourism within Exmouth can be developed as responsible travel, which conserves the environment and improves the welfare of local people. (See MR, LCE, CWB)  ST
3. Determine possible eco-developments:

· Encourage hotels, guesthouses etc to operate sustainably, eg using local food.  ST

· Develop leading-edge ‘green’ hotel and conference centre (at Rolle?) which incorporates renewable micro-energy source, grey water usage and reed bed sewerage. And provides holidays, tours, courses that focus on Exmouth’s unique position – coastal and estuarine. (See BEL, LCE and MR)   MT
· Promote Exmouth for cycling, walking and marine based activities, which integrate conservation based at Exmouthian owned accommodation. (See MR, BEL)   ST
· Create a touring caravan/camping site with Caravan and Camping Club, sympathetically designed into the landscape of the existing Rugby Club.

SG1 Obj 1-4; SG 2 Obj 1-2; SG 3 Obj 3; SG 4 Obj 1-3; SG 5 Obj 1, 3.

Community well-being (CWB)
1. Set up community meetings for the public to discuss their ideas of community well-being and to ascertain their priorities.  ST
2. Start regular meetings for the community to discuss with local officers, councillors and experts what matters to them concerning the development of Exmouth. These meetings will offer the opportunity for the community to understand the Council responsibilities, processes and constraints and for the Council to understand community issues and aspirations.   ST
3. Assess the domains of community well-being – arts, culture and leisure, citizen engagement, community vitality, education, environment, health, living standards and time use in Exmouth to find the areas that need attention. Several of these are addressed in other sections, Identify the areas of arts, culture and leisure, citizen engagement and community vitality that need attention e.g. Brixington, Littleham, Withycombe and the community and relevant officer then designs programmes and identifies actions that address these areas. MT.   

4. Identify and act on the needs of children, ethnic minorities, senior citizens, disabled people, people with mental health difficulties, the homeless and all other minority groups.

5. Establish a Community Centre (at Rolle?) providing but not limited to: 

· Courses for leisure, adult and community learning. 

· Meeting space including rooms for hire

· Café

· Information centre (Tourist, town, advice (CAB), Sustainability)

· Theatre and Music venue

· Arts and crafts gallery

· Library

· Arts and crafts studios

· Community garden and forest garden   

(See E,F and BEL) MT

6. Provide safe spaces for children to grow and develop e.g. parks, playschemes, children’s centre and home-zone streets.  

7. Establish a forum/parliament of 500-1000 people, from a cross section of the community including hard to reach populations to be contacted whenever the views of the community are sought. This would include a Youth Forum.  ST
8. Provide workshops to educate relevant officers of Town Council, EDDC and DDC in the different types of community engagement and when to use which based on ‘inform, consult, involve, collaborate and full participation.  ST

9. Introduce and establish the concept of Community led planning and participative budgeting.  MT

10. Set up programmes that create community cohesion – Youths helping senior citizens, single adults as aunts and uncles for single parent families, ‘Adopt a grandparent’ programme, Be a caring neighbour.   MT
SG 1 Obj 1-4; SG 3 Obj 1, 2; SG 4 Obj 1-3; SG 5 Obj 3, 5-7.

Low-Carbon Energy (LCE)

Establish a group of green energy providers and innovators, residents, town council, community organisations and other business partners to

1. Assess locations in the area for their suitability for macro and micro renewable-energy generation.   ST

2. Research the funding available for renewable-energy projects from central and local government, EEC and Trusts.   ST
3. Research leading companies in the field and discuss with them tidal energy production, wave energy production, land and sea based wind farms, biomass to power combined heat and power (CHP). Identifying several projects that could provide Exmouth’s power requirements in 20 years and be an exporter of the surplus. (See BEL)   ST - MT
4. Involve the community, find sites, obtain funding, planning permission and commission the building of the chosen wind, tidal, wave, biomass energy generation projects.   MT
5. Provide information for shops, hotels, B and B’s, schools, businesses and householders re how all the different ways to save energy and different micro-generation projects that are suitable and inform them of what funding is available.   ST

6. Replace the fairy lights along the sea front by solar and/or wind powered lights.   MT
7. Change street lighting to sensor triggered lighting and fit with mini solar panel so lighting becomes autonomous from the grid.   MT

8. Promote micro-generation projects for residential properties (utilising national government scheme) and in public buildings.   ST

9. Publicise grants for super insulation and require all new building to reach the highest standards.   ST

10. All new housing developments to provide renewable-energy generation, which meets the energy requirements of the specification schemes. (See HSG)   MT
SG 1 Obj 1-4; SG 2 Obj 1, 2, SG 3 Obj 3;  SG 4 Obj 1-3; SG 5 Obj 1, 3.

Education (E)

1. Assess current provision of a wide range of educational opportunities and identify gaps with representatives of the community, education professionals and other identified partners. (See CWB)   MT
2. Acquire Rolle campus for community provision to include but not limited to:     (See E, CWB, MR, F, W, HL)   ST  

· A 16-19 year college that delivers academic and vocational education which will lead to further study or employment.

· Post-experience education and training.

· Foundation courses for higher education.

· Community courses for arts, crafts, culture, leisure for individual development and for adult and family learning.

· Initiatives that enable the community to engage with the new sustainable economy, e.g. a “Create Centre” 

· A research and conference centre focusing on Exmouth’s unique location which offers marine and other environmental  resources.

3. Introduce into schools education based around key ecological principals.   MT 

  This will include but not be limited to:

· Schools being model sustainable systems generating no waste and being energy efficient

· A mix of academic and practical including food-production and self-reliance

· Introduce a programme of active citizenship, emotional intelligence and community well-being. 

(See E, CWB, F, W, HL) MT

SG 1 Obj. 1-3; SG 5 Obj. 1-3, 6, 7.

Health (HL)

1. Assess the current health and well-being of the community and existing health services to identify necessary developments in these areas.(See HL, CWB)   ST
2. Draw up a plan with the community and partners to provide a healthy environment with meaningful work and good healthy living. (See CWB, BEL, E, F, W ,LCB ,ECT ,MR)   MT
3. Work with the PCT to develop and maintain the local hospital and other health centres. (See CWB)   MT
4. Work with education providers to inform the community of the benefits of eating healthy locally grown foods and a healthy lifestyle. This could include running community courses at the proposed Community Centre at Rolle Campus on growing food, healthy eating, alternative therapies and medicines. (See CWB E, F, W, LCE)   MT 
5. Hold community events for healthy food, regular exercise, arts and creativity and other elements of healthy living with participation by the community, farmers’ markets, local restaurants and food outlets. (See CWB, E, F, MR)   MT
6. Encourage and support DCC to provide programmes in schools to raise awareness of diet and health issues linked with practical activities such as walk to school programmes, school gardens and allotments, harvest fairs, time in nature events. (See E, CWB, F, W, LCE) MT
SG 2 Obj. 3,4; SG 3 Obj. 2; SG 4 Objs. 1-3; SG 5 Objs. 5,7.

Housing (HSG)

1. Assess current housing stock to ascertain development needs with EDDC, community, developers, low impact and affordable housing experts (See CWB, HL, LCE)   ST
2. Encourage and support EDDC in the preparation of planning advice that follows the guidance of the Countryside Agency in its  Concept Statements and Local Development Documents, October 2003. (See CWB, LCE)   ST
3. Encourage and support EDDC to approve high quality sustainable development that includes affordable housing.(See CWB, LCE)   ST
4. Encourage and support EDDC to prepare scheme specifications and to provide robust guidance for all developments which includes efficient conservation and self-sufficiency. (CWB, LCE) ST
5. Encourage and support EDDC to give full consideration to the context of developments in Exmouth’s unique, precious location. (See MR, CWB, BEL, ECT) ST
6. Encourage EDDC  and the community to make existing housing stock as energy efficient as possible. (See LCE, CWB)   ST
7. Work with partners to disseminate information and run training events for the community on efficient use of energy. (See LCE)   ST
8. Work with EDDC and the community to make optimum use of existing housing stock.
SG 1 Obj. 4; SG2 Obj. 4.

Transport (T)

Work with DCC, EDDC, community and partners to include Exmouth Transport Partners and the Avocet Rail Users Group, to develop an integrated transport system for Exmouth, which will include but not be limited to:
1. A transport hub based on the existing bus station and railway developed to include:

· A light railway line extended to the sea front.

· Taxi, mobility, cycle and pedestrian access. 

· Provision of facilities for cyclists and walkers. 

· Cycle facilities to include cycle hire, secure cycle stands and the cycle tracks necessary for an integrated system. 

· Assessment of existing footpaths to identify required improvements and what is necessary to create a fully integrated system

· A taxi rank at the transport hub and a park and ride.

· Mobility scooters and wheelchairs 

· Space for small, tourist businesses

· The completion of a town-wide network of safe routes for cyclists, walkers and disabled people must be a priority.

(See LCE, ECT, HL, BEL, CWB)   MT

2. Develop a corridor from the town centre to the transport hub to provide an opportunity for commercial, retail and tourist enterprises.(See BEL, ECT)   MT
3. Re-assess the need for a dual railway line to Exeter and ascertain cost and time-frame working with Network Rail and partners (See LCE, ECT,BEL)   MT
4. Review existing bus services to identify gaps and move bus depot away from the town centre to create development space for transport hub and facilities listed above (See LCE, ECT, BEL, CWB)   MT
5. Improve access to the town centre for visitors by providing a park and ride at Dinan Way with frequent eco-friendly buses into town.(See LCE,ECT, BEL, CWB)   MT
6. Investigate and implement the reduction of private vehicles within the town centre (See LCE, ECT, BEL, CWB)   MT
7. Further pedestrianise the town centre with carefully planned rerouting of traffic, taking into account the effect on retail businesses.. (See LCE, ECT,BEL, CWB)   MT
SG 2 Obj.2; SG 5 Obj. 4.
Food (F)

Bring together farmers and growers, retailers (shops, restaurants and market stall holders), interested residents, local experts, town council and community organisations to

1. Assess what proportion of food used by Exmouth is local, British or imported and determine what percentage change to aim for in first 5 years, 10 years, 50 years? Identify what food can be grown and what cannot be grown in our climate.   ST
2. Identify existing and new sources of local food and the necessary land to achieve self sufficiency of all foods native to this climate.   STIdentify and make available publicly and privately owned land for allotments, community gardens and forest gardens.   MT
3. Promote more locally grown food to be sold at the Farmers market, the community market, the indoor market and shops. (See BEL)   ST
4. Provide a new improved indoor market.  MT

5. Hold events promoting slow local food with participation by the community, farmer’s market, local restaurants and food outlets. ST

6. Develop vegetable gardens in schools with the aim of growing all of their own vegetables within 10 years.  MT

7. Promoting the planting of food trees and ensure landscaping for new developments is mixed flower and edible food.   MT

SG 1 Obj 2; SG 2 Obj 3;  SG 5 Obj 5-7.

Waste (W)

Establish a group of local providers, businesses/retailers interested residents,  experts, town council and community organisations to:

1. Assess current situation re agricultural, household and businesses waste and ascertain what is working well, where are the current difficulties and identify what areas need development to achieve zero waste in 20 years.   ST
2. Approach businesses to change packaging to only recyclable or biodegradeable. Prohibit plastic bags. (See BEL)  MT

3. Investigate and establish anaerobic digesters to use biodegradeable waste to generate energy for public buildings.   MT

4. Establish grey water recycling and reed beds to augment sewerage treatment.   MT

5. Establish information boards, school visits, lectures to provide information for the public on a zero waste society where waste becomes resources as nature’s design principles are utilised. (See E, BEL)   ST

6. Set up community compost scheme to compost all organic waste.   ST

7. Investigate and establish suitable ways of creating heat from waste eg gasification, pyrolysis to provide heat for public buildings.   MT

SG2 Obj 1, 4, SG4 Obj 1-3, SG5 Obj 1, 3.

