
  Appendix B 

Exmouth Town Council 

Flow diagram as a guide for dealing with motions, amendments and recommendations from 

Committees.  The Chairman will decide on the order of business according to 

circumstances. 

 

Motion 

Proposed 

Seconded 

Proposer Speaks in 

support of Motion 

Seconder may follow 

or speak later 

Proposers right of 

reply 

Vote 

Majority in favour 

– Carried 

Majority against - 

Lost 

Amendment(s) – if 

several the last is 

taken first 

Proposer of amendment 

speaks in support 

Seconder may follow or 

speak later 

 

Proposer of amendment 

right of reply 

 

Vote 

Majority 

against - Lost 

If further 

amendments on the 

table then the next 

one is taken 

Further amendment 

after initial 

amendment(s) have 

been dealt with 

Majority for – If there 

are no other 

amendments on the 

table, the amended 

motion becomes the 

substantive motion and 

is put to the vote. 

Majority in favour - 

carried  

Majority against - Lost 

Majority for – but 

amendment(s) which 

makes sense against 

the amended motion 

still require to be 

disposed of. 


